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What is ESG engaged?

ESG 
Consciousness 

elucidates 
sustainability 
knowingness, 
attitudes and 

behaviour

ESG 
Competence
is the capacity 

to enable 
effective, 
embodied 

action
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Business Experience
Executive or board experience 
actively involved in 
sustainability strategy or 
governance

Non-Business Experience
Board member of a business 
material non-profit 
organisation, foundation, or 
charity, or fellowship of an 
international campaign body 

Education & Thought 
Leaders
Formal ESG/sustainability 
certification/accreditation or 
published paper, research, 
book, or report in the area, or 
teaching capacity

Checklist

Source: boardreport.org



How do boards structure oversight?

Full Board

Sustainability 
Committee

Audit Committee

Nom & Rem 
Committee

The whole board with no 
committee assigned

A dedicated 
sustainability, ESG or 

CSR committee
A ‘shared’ committee

12% 33% 55%

Source: boardreport.org



Who should be ESG engaged?

ESG 
Consciousness 

elucidates 
sustainability 
knowingness, 
attitudes and 

behaviour

ESG 
Competence
is the capacity 

to enable 
effective, 
embodied 

action

Full Board

Sustainability 
Committee

Audit Committee

Nom & Rem 
Committee



What issues are material to your business?

Metals & Mining Real Estate

Source: SASB



Are you accounting for the right skills?

Question:
What skills do we want on the 
board and where do we rely on 
external advisors or advisory 
boards/groups?
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