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What is ESG engaged?

ESG ESG
Consciousness Competence
elucidates is the capacity
sustainability to enable
knowingness, effective,
attitudes and embodied
behaviour action

Source: boardreport.org

Checklist

Business Experience
Executive or board experience
actively involved in
sustainability strategy or
governance

Non-Business Experience
Board member of a business
material non-profit
organisation, foundation, or
charity, or fellowship of an
international campaign body

Education & Thought
Leaders

Formal ESG/sustainability
certification/accreditation or
published paper, research,
book, or report in the area, or
teaching capacity
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How do boards structure oversight?

Nom & Rem
Committee
‘ Audit Committee
Sustainability
Committee

) A dedicated
The who.le board-W|th no A ‘shared’ committee sustainability, ESG or
committee assigned CSR committee
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Who should be ESG engaged?

ESG
Consciousness
elucidates Nom & Rem
sustainability i
Committee

knowingness,
attitudes and
behaviour

Audit Committee

Sustainability
Committee

ESG
Competence
is the capacity

to enable
effective,
embodied

action @
Global
Advisors



What issues are material to your business?

Metals & Mining Real Estate

Relevant Issues (11 of 26) D Relevant Issues (4 of 26) iy ool gy

Social Capital Human Capital Business Model and Innovation Leadership and Governance
Human Capital Business Model and Innovation Leadership and Governance

Environment Social Capital

gouct Design & Lifecycle Business Ethics ®
lagement

Product Design & Lifecycle Busines:

Management

Human Rights & Community Labour Practices )
Relations ®

HG Emissions @

GHG Emissions Human Rights & Community Labour Practices
Relations

Employee Health & Safef Competitive Behaviour
ploy ty @ W Arg Employee Health & Safety Competitive Behaviour

Air Quality ®

Business Model Resllience
Gustomer Privacy

gement of the Legal &
egulatory Environment

nt, Diversity M

Employe
Data Securtty & Inclusion

Diversity
gagem

Management of the Legal &
ja Energy Management

Supply Chain Management Regulatory Environment

Energy Management (®

Data Security & Inclusion

Water & Wastewater
Management

Water & Wastewater
Management 9

Critical Incident Risk Critical Incident Risk Management

Management

Materials Sourcing & Eficiency

Access & Affordability
Access & Affordability

Physical Impacts of Climate
Change Systemic Risk Management

Product Quality & Safety Physical Impacts of Climate Systemic Risk Management

Product Quality & Safety
Change @

Waste & Hazardous Material
Management

Customer Welfare
Customer Welfare

Ecological Impacts

cological Impacts @

s & Product

ng Pra
Labeling

Saling Practices & Product
Labeling
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Are you accounting for the right skills?

NOMINEE QUALIFICATIONS AND EXPERIENCE

Qualification/Experience
Strategic Planning and

Question:

What skills do we want on the
board and where do we rely on
external advisors or advisory
boards/groups?

Leadership o e £ e L ] o © © @ ° L J
CEO/Executive Management e e ° L] @ © ° e @ e
Risk Oversight L @ @ L) 8 @ © 8 @ ® @
REIT and/or Real Estate L] @ @ L] © L] ©
Asset Management & E @ @ L J e L J L J
:::::;:B Markets and Investment ° ° ° ° ° ° ° °
:):ph::i:::ik Company Board ° ° ° ° ° ° ° °
Government and Public Policy ® @ [ ]
International * LJ L L] L] L L] & L] L]
Financial Literacy & Bl ® ® ) L © 3 e @ 3
::::tnCommmee Financial ° ° °
Technology Industry e e o e )

Corporate Governance L4 ° Ld ] @ e o o o o

ISusuInablIIly o e © © I

Talent Management © @ @ @ L] @ e ° ° o o

DIVERSITY OF NOMINEES

Independent Directors

Average Tenure of
all Nominees

Average Age of all

Nominees

Women

Ethnic Minority
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Further Reading Recommendations

e
éEn:’Igubllny

Expanding the Board Skills Matrix for ESG-engagement

Synopsis

In tmes where a focus on sustainabilty
govemance/ESG s a key tem fo investors,
other stakeholdors and boards alike, i s useful
o expand on traditonal board skils matrices.

e key benefts are:

Understanding the depth of drectors
sustainabilly experience and where
addiional skl are required

Showcasing the experience and leadership.
ofthe board in sustainabilty maters (1
appicabie)

foping an expanded view

with specifc sustanabiy knowledge.

When considering directors'skils we
fecommend distinguishing between two levels
of ESG-engagement

Materiality and beyond

SG skis should be aligned o organisaton
materialsustainabilty [ssues. The

provides one of the most
accessible prelminary assessments of
financially material sustainabiy issues to
businesses.

However, given the high uncertainty and
constant change i today's business
environment, we aiso encourage boards 1o think
beyond materaly

Boards should reguiarly moritor several key
factors as they may impact the world n which
the business operates.

Both levels have thei place i the boarcroom,
as the entire board might want (0 strve 10 be
ESG-conscious, and members of a relevant
commite tasked wih overseeing
sustainabilty ought o be ESG-competent.

We use a simple but effective checkistto
assess drectors’ ESG-engagement, incuding
both levels, trough our annual ESG
preparedness reports. The checkist on the
next page can help 1 get a preiminary gauge
on board members' engagement evels on
sustainabity.

We call those CHANGE factors: Climate,
‘Human Rights, &, Nature, Geopoltcs,

Thus, ESG-engagement can also mean a
direcior with knowledge of systemic impact of

i may likely st outside.
current sustainabilty governance but might

n y aigned as,for
exampl, cimate change accelerates confict

Extomal advisors, or advisory boardsgroups.
can provide any missing sustainabilty kils on
the board, provided

overall commitment to ES:

The =
Sustainability
Board®

2023 Annual ESG
Preparedness Report
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